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Mission Statement of Faith Lutheran Church 

To gather prayerfully as 
  the Body of Christ; 

To grow in faith, love, 
  and service; and 

To go into the world 
   joyfully as disciples. 

 

 

 

 
I. Introduction 

In 2002 Faith Lutheran Church undertook the task to develop a long range plan.  The two 
primary resources that guided that committee were: The Twelve Keys to and Effective Church, 
and The Twelve Keys to and Effective Church - The Planning Workbook.  Both books were 
written by Kennon L. Callahan.  The resulting Plan was adopted at a congregational meeting 
held on June 9, 2002.  When it was decided to update the Plan in 2010, the same resources were 
used.  Since Callahan’s book, The Twelve Keys to and Effective Church, was in its Second 
Edition, there were minor changes from the First Edition which was used in 2002; however The 
Planning Workbook, (which was used as the outline for the Plan) was unchanged and hence, 
both Plans follow that outline.   
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II. Process And Long Range Planning Committee Members 

A. Overview of the Process 

As stated above, the process that guided the development of this Plan was taken from 
the “Twelve Keys” series by Kennon Callahan.  There are several steps that are used 
to identify and analyze the key characteristics; however the over-riding principle is: 
“Build on your strengths”; and “Do better what you do best”.  Following is an outline 
of the process: 

1. Develop a realistic assessment of our church’s present standing and stature: 

a. Demographic data; 

b. ELCA, NW Minnesota Synod, and Faith Lutheran Church data; and 

c. Church’s Statistics for Key Indicators of Stature. 

2. Chose a primary direction for your future; 

a. Determine where we are now; 

b. Discover how far we can go; and 

c. Decide how far we want to go. 

3. Assess our strengths in light of the twelve central characteristics of an 
effective church; and 

a. Prepare a preliminary analysis; 

b. Analyze and diagnose the relational characteristics of our church; and 

c. Analyze and diagnose the functional characteristics of our church. 

4. Select the central characteristics, key objectives, and timelines that will 
advance our church’s future.    

a. Share and analyze the planning team ratings for the twelve central 
characteristics; 

b. Select the strengths we would like to expand and add to advance our 
church’s future; and 

c. Construct a timeline for the coming 3 – 5 years. 
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B. Committee Membership 

The Long-Range Planning was appointed by the Church Council, and was made up of 
the following members: 

Kelsey Emerfoll    Wanda Hodnefield  

Paul Israelson     Wayne Krump 

Leone Nelson     Larry Ness 

Cindy Nord     Maryann Olthoff 

RC Stein     Rev. Clay Ellingson (Ex Officio) 
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C. Consistency Evaluation of the 2002 Plan Objectives 

Based on the review and analysis during development of the 2002 Plan, eight 
objectives were identified within three of the Key Characteristics.  Following is a 
recap of the objectives and status of each. 

Table 1. 

Summary of 2002 Key Objectives 

Key Characteristic Objective Current Status 

Corporate, Dynamic Worship Add & Train Greeters After a brief attempt, this reverted back to an 
informal system of greeting. 

Corporate, Dynamic Worship Lay Input in Sermons This has become a regular part of the services, 
mostly in the form of reading and dramas. 

Corporate, Dynamic Worship Lay-Led Services This has become more common, usually during 
Pastor Ellingson's absence. 

Corporate, Dynamic Worship Technology 
Technology has improved greatly during the 
past 7 years: Examples are: website 
development; audio/visual equipment/ music 
enhancements; and office/software upgrades. 

Solid Financial Resources Explore Foundation 
Endowment An endowment fund has been established. 

Solid Financial Resources Disposition of 
Parsonage 

The status of the parsonage was determined by 
congregational vote during 2010. 

Solid Financial Resources Uses for Ray Paulson 
Gift 

The uses for Ray Paulson’s bequest were 
determined and the process used has been 
replicated for determining the uses of other 
gifts since that time. 

Open Accessibility Architect’s Study 
The architect's study was completed and 
provided the basis for the accessibility, 
expansion, and maintenance project that was 
undertaken in 2010. 
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III. Assessment of Church’s Present Standing and Stature 

A. Demographic Data 

Unfortunately, the 2010 Census data was not available in time for this analysis.  
According to US Census Bureau, the information at the county, township and 
incorporated city level will not be available until sometime in mid-2012.  When 
available, that information should be compared with the estimates in this Plan, and if 
necessary, adjusted accordingly.  The most current local estimates were from 
7/1/2009.  The resource material for all of the demographic information can be found 
in Appendix 1.   

As shown in the Wilkin County Population Estimates, the demographers estimated 
that the population of Wilkin decreased by 12% (from 7,138 to 6,264) during the past 
10 years.  A population loss was also estimated for Wolverton and the surrounding 
area.  It was estimated that the population of Wolverton has decreased by 16% during 
the period 2000 – 2009.  When the surrounding townships of Deerhorn, Mitchell, 
Roberts, and Wolverton are added to the City’s estimates, an 18% decrease in 
population was estimated.  This loss represents about 100 persons. 

During the previous two decades (1980 – 2000) in the 56594 Zip Code, the 
population decreased by 16%, households decreased by 11%, and the number of 
families by 14%.  Even though we do not have the 2010 Census data, we can assume 
from the estimates that these trends continued from 2000 – 2009.  

B. ELCA, NW Minnesota, and Faith Lutheran Data 

1. ELCA:  Following high baptized membership and average attendance in the 
ELCA in 1988, membership and average attendance have declined slightly 
during the past 18 years.  During that same time, the percentage of baptized 
members in worship has declined by about 1.5% (from 31% to 29.5%).   
During the years 2001 to 2007, baptized membership has declined by 7.5% 
and the number of congregations has declined by 2.9%.  This is a national 
trend with most mainstream Lutheran churches.  On the positive side, giving 
by members during the 201 – 2007 period has increased by 17.5% (not 
adjusted for inflation).  The ELCA data is included in Appendix 2.  

The number of persons attending worship in pastoral-sized congregations (51 
– 150 average attendance) has declined by approximately 10% since 1990.   

2. Northwestern Minnesota Synod:  The Northwestern Minnesota Synod had 
3.6% fewer congregations and 3.4% fewer baptized members in 2008 than in 
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2002.  As was the case on the national level, regular giving per confirmed 
member was up from $462 in 2002 to $574 in 2008 – a 24% increase.  Total 
giving was up by 15%.  According to the ELCA Research and Evaluation, 
average attendance synod-wide has decreased by 8.5% from 2002 to 2007.  
The Northwest Minnesota Synod information is included in Appendix 3.     

3. Faith Lutheran Church:  In the period from 2002 to 2009, baptized 
membership at Faith Lutheran Church has increased by 7.2% and confirmed 
membership has increased by 2.9%.  During that same period, average 
attendance has declined by 32%-38%.  Regular giving per confirmed member 
has increased by 106% and total giving increased by 112%.  The high level of 
giving in 2007 – 2009 was in great part due to the capital campaign for 
Building Our Future On Faith.  Operating expenses have increased by 87%.  
Mission support has increased by 44%, and all other benevolence has 
increased by 200%.  According to the 2000 US Census, the average income 
(per capita, median family/household, and average family/household) was 
higher in the 56594 Zip Code than the Wilkin County average in all of these 
categories.  The information regarding Faith Lutheran Church is included in 
Appendix 4. 

 

C. Church’s Statistics for Key Indicators of Stature 

According to Callahan, it is important to develop a realistic assessment of the 
church’s present standing, stature, strength, vitality, and size.  Church’s tend to grow 
to the size of the mission that they share with the community.  The mission must be 
commensurate with the present strength and vitality of the church.  The four best 
indicators of standing and stature are: average attendance at worship services, average 
Sunday School attendance, Sunday School enrollment, and church membership.   

A couple of definitions will be helpful in understanding this section: 

“Members: resident members who are marginally to fully active in the life of the 
church; 

Constituents: non-members participating in one or more of the activities of the 
church; and 

Persons served in mission: those individuals in the community, neither members 
nor constituents, who are intentionally ministered to in terms of their hopes and 
hurts.” 
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According to these definitions, the Planning Committee determined that Faith 
Lutheran had 165 members, 60 constituents, and 300 persons served in mission.  
Table 2 below presents the key indicators of stature, and the percentile ranking within 
the range of all Protestant Churches.  It can be seen that in terms of Average 
attendance and church membership, Faith Lutheran is in the upper percentile 
rankings.  However in the Sunday School attendance and enrollment categories, Faith 
Lutheran is in the lower rankings.  The lower rankings in the two Sunday School 
categories are a reflection of the aging of the population that has been evident in rural 
areas.   

Table 2. 
Key Indicators of Stature 

Indicator 
Faith Lutheran 
Church Protestant Percentile Ranking 

Average attendance in worship 62 57.5 
Church membership 343 87.4 
Average attendance in Sunday School 12 11.7 
Sunday School enrollment 23 12.7 

 

D. Assessment Summary   

There has been a steady decline in rural population over the past 30 years.  The 
Wolverton area has experienced that decline on the county, township, school district, 
and city level.  At the same time, mainstream Lutheran congregations have seen a 
decline in membership nationally.  There is no evidence that either trend will change 
any time soon.   

Giving has been strong at Faith Lutheran due to the capital campaign; however 
general fund giving seems to lag, especially over the summer months.  Typically a 
major push is needed to meet expenses at the end of the fiscal year.  Church 
membership has actually increased over the past 8 years at the same time that 
attendance has declined.  Even with the decline in attendance, Faith Lutheran ranks in 
the 57th percentile for average attendance, and the 87th percentile for church 
membership in the ELCA.  The lower rankings in Sunday School attendance and 
enrollment are in great part due to demographic factors.  There are fewer households, 
and the average age is steadily increasing.  In 2000, the median age in the 56594 Zip 
Code was 39.3 years.     
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IV. Primary Direction for the Future 

The purpose of this section of the Plan was to make decisions regarding the best overall direction 
for Faith Lutheran Church.  The direction was determined, in part, by the church’s maximum 
mission potential and by the number of people we plan to serve over the next several years.  Our 
fundamental characteristics were also considered.   

A. Where Are We Now? 

Table 2 in Section 1 provided us with the number of members, constituents, and 
persons served in mission.  We used those numbers in Table 3 below to ascertain our 
church type and ratio.  In other words, we translated the numbers in Table 2 to 
calculate the number of members, constituents, and persons served in mission per 100 
members.  Given these data, it can be seen that with 60 constituents per 100 
membership, we are in between the Stable and Stable and Declining categories.  
However, given the large number of persons served in missions, we are in the Rapidly 
Growing category. 

Following discussion on these issues, the Committee agreed that our current direction 
was Stable and Declining, and that our future direction was Stable.   

Table 3. 
Church Type and Direction 

Type of Church Members Constituents 

Persons 
Served in 
Mission 

Current 
Direction 

Future 
Direction

Rapidly Growing 100 125 100     
Stable & Growing 100 100 75     
Stable  100 75 50   X 
(Faith Lutheran) 100 60 
Stable & 
Declining 100 50 25 X   
Dying 100 25 10     

 

B. How Far Can We Go? 

This part of the planning process was to determine the maximum number of persons 
within the surrounding area that our church could hope to serve in mission.  Most of 
the resource material regarding this issue related to the total population within an 
established trip time radius.  Given our location mid-way between Fargo-Moorhead 
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and Wahpeton-Breckenridge, the average trip time used was 30 minutes.  It was 
recognized that the size of our congregation somewhat limited the alternatives that we 
could reasonably consider; however we ultimately agreed that it’s not what we “can’t 
do” because of our size; it’s what we “can do because of our mission”.  It was agreed 
that our maximum potential for mission for unchurched persons was approximately 
70 persons.   

C. How Far Should We Go? 

This step in the process was meant to determine the number of persons our church 
might reasonably seek out and be helpful to in the next 5 years.  In order for the 
church to grow in mission and membership, we must first concentrate on increasing 
the number of persons served in mission.  Some of these will become constituents, 
and eventually they may decide to become members.  The Committee estimated that 
Faith Lutheran should seek out 10 persons per year to serve in mission in our nearby 
surrounding area.  This is our mission objective. 

Even though the demographic and church-wide and local trends appear to be in 
decline, it was agreed that given a strong mission in our community, some of our best 
years are still before us! 
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V. Assess Strengths In Light Of the Twelve Central Characteristics  

The purpose of this step in the process was to take a thoughtful and diagnostic study of the key 
strengths of the church.  Callahan identified 12 essential characteristics of successful, growing 
churches, and aids for analyzing individual churches relative to these characteristics.  There may 
be other characteristics that could be added to this list; however during the course of the 
discussions, all of the issues seemed to fit in one of the predetermined categories.   

There are 6 relational characteristics and 6 functional characteristics:   

• The relational characteristics are: Specific and Concrete Missional Objectives; 
Pastoral and Lay Visitation; Corporate, Dynamic Worship; Significant Relational 
Groups; Strong Leadership Resources; and Streamlined Structure and Solid 
Participatory Decision Making.  

• The functional characteristics are: Several Competent Programs and Activities; 
Open Accessibility; High Visibility; Adequate Parking, Land, and Landscaping; 
Adequate Space and Facilities; and Solid Financial Resources.  

There are 3 fundamental principles regarding the 12 characteristics that need to be 
acknowledged:  

• The relational characteristics are the sources of satisfaction in a congregation; 

• The functional characteristics, if not in place, are sources of dissatisfaction in a 
congregation; and 

• There is no direct correlation between the two. 

A. Preliminary Analysis 

Each person on the Committee ranked the 12 characteristics from 1 – 10; 1 being the 
lowest and 10 being the highest ranking.  Characteristics that ranked 8 – 10 were 
considered strengths that could be expanded with relative ease.  The mid-range 
rankings 5 – 7 were considered areas that, with extra effort, could become strengths.  
The characteristics that ranked 1 – 4 would require great effort and concentration to 
become strengths.  Not all characteristics need to become strengths – in fact; it is 
unlikely that this can be achieved in most congregations. 

The preliminary analysis was used as the basis for in depth discussion on each of the 
key characteristics.   
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B. Discussion of the Twelve Characteristics 

Following is an explanation of the 12 characteristics, and the primary discussion 
points.  The rankings are summarized in Table 4 at the end of this section. 

Relational Characteristics 

 
1. Specific, concrete missional objectives.  (One mission outreach by 
congregation in community)  The missional church has two or three objectives 
that involve strong groupings of the congregation in mission with persons who 
have specific human hurts and hopes. 

 
A strong, healthy congregation:  
• Shares one major mission outreach in the community; 
• Helps direct with one of these: a life stage, a human hurt and hope, a common 

interest, or a community concern; 
• Delivers concrete, effective help with persons and groupings in the 

community; and 
• Is well known and well respected as legend in the community. 

 
This characteristic emerged as a Potential Strength and the average ranking 
increased from the 2002 Plan from 4 to 6.  The committee strove to focus on 
mission growth as a critical need for a healthy and vibrant congregation.  The 
Committee spent a great deal of time discussing this characteristic and several 
current missional objectives were noted:    
 
Hunger: Hunger programs have been the beneficiaries of special giving (Lent, 
Christmas Eve, etc.) on several occasions.  2009 was the first year that hunger 
was selected at the beginning of the year to receive proceeds from all of the 
special offerings, and to emphasize hunger throughout the year in several aspects 
of our mission at Faith Lutheran.  It was suggested that we should make an effort 
to prepare and serve meals on a regular basis at the Dorothy Day House or one of 
the other locations in the area that provides meals for those in need.  
 
Disaster Relief: Disaster relief has been a special mission on a few occasions.  
Mission trips to Florida, Louisiana, and northern Minnesota have been organized.  
They have been productive and meaningful for those who have participated; 
however a relatively small number of our membership has actively participated.  
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Local mission outreach: There was a feeling that we may be missing opportunities 
to assist those in need closer to home.  It was noted that there was a FLC men’s 
club at one time that took on local projects.  This may be an undertaking that 
should be looked into again.  Also, seasonal assistance is oftentimes needed by 
persons in the community with activities such as raking leaves, cleaning 
gutters/downspouts, cleaning windows, mowing, etc.  These types of activities 
can be taken on by a broad range of persons in the congregation who may not 
have construction skills. 
 
Expand community use of newly remodeled church:  There was a strong feeling 
that the construction project that is rapidly being completed should be the basis 
for an expanded mission outreach into the community.  Certainly the 
improvements were built to improve accessibility, to address deferred 
maintenance, and to make more space; however the overriding reason for the 
project was to serve our mission in the community.  There is a need to 
thoughtfully consider how that mission will be defined. “Hospitality is not to 
change people; but to create a space where change can happen” 
 
Youth activities: Our youth organization has a history of being very active in 
many projects, and we have been blessed with individuals in the community (both 
youth and leaders) who carry on that mission with passion.  We cannot afford to 
lose our youth involvement and need to continue to nurture these activities.    
 
Other missional activities: There were a few other missional activities that were 
discussed such as quilting, which is a major undertaking of the women’s group.  
FLC always supports the Gideons when they make their annual presentation.  
Transportation was discussed as an issue that has become more and more 
important as our population continues to age, and more people retire to places that 
are not within easy driving distance.  A transportation mission could be an 
opportunity to keep our elderly members in touch with their church. 

 
The grace of God is close.  Mission stirs our souls, encourages our hearts, 
and leads us to our best true selves.  We sing the grace of God.  We have 
this confidence…this assurance.  God gives us strength sufficient unto the 
mission with which God blesses us.  We lead with the strengths God gives 
us.” 
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2. Pastoral/Lay visitation in community.  (Shepherding visitation in 
congregation and community)  Though a lost art in many churches, the missional 
church does consequential visitation with the unchurched, newcomers, 
constituents, and members on a weekly basis. 

 
A strong, healthy congregation: 
• Shares immediate, generous shepherding visits with persons who are in 

hospitals, homebound,  independent living, assisted living, and nursing 
homes; 

• Shares generous shepherding visits with our congregation: members, 
constituents, and family and friends of our congregation; 

• Shares generous shepherding visits with our community: first time 
worshippers, newcomers, and friends in the community; and 

• Shares shepherding visits that have a sacramental quality those benefits and 
blesses people’s lives. 

 
It was felt that our visitation program should be stronger.  This characteristic 
remained a Potential Strength, but dropped one ranking point from 7 to 6.  There 
is a fairly active, but informal, visitation program; however there is not an 
established visitation program.  As stated in the previous discussion, we need to 
reach out to individuals and groups in our community who may be able to use the 
new and renewed space in the church.  Unchurched persons need to be made 
welcome.  We need to reach out to current members who don’t attend. And 
finally, we need to ensure that those who are in nursing homes, hospitalized, and 
homebound are cared for.  First time visitors, unchurched, and newcomers in the 
community need to be welcomed.   
 
There was a feeling that there needed to be more aggressive pastoral visitation 
activity.  The form of this was not defined; however it was felt that reinstatement 
of the Mutual Ministry Committee would be a good first step in improving 
communications in order to ultimately achieve this objective.  It would provide a 
mechanism for mutual exchange between the pastor and the congregation in all 
areas where greater communication may be needed.  A Mutual Ministry 
Committee was formed a few years ago, but did not assume the active role that is 
needed for this type of committee to be effective.   

 
“We share shepherding visits with a spirit of balance – visiting with the 
congregation and visiting with the community.  We have “one foot in the 
church and one foot in the community”.  When the focus of shepherding is 
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only within the church, one of the major sources of helping in the 
community is lost.  When the shepherding is primarily in the community, 
the strength of sharing with those in the congregation is lost.”    

 
3. Corporate, dynamic worship.  (Stirring, helpful worship grace centered, 
well done)  The weekly services are holistic in music and message, corporately 
planned and led by a compassionate, competent team of pastor and laity. 

 
A strong, healthy congregation: 
• Shares worship that is warm, winsome, and welcoming; 
• Shares music that is inspiring and dynamic; 
• Shares preaching that is helpful and hopeful; and 
• Shares worship that is stirring, with balance, power and movement. 

 
This characteristic was considered one of our greatest strengths in 2002, and 
although still considered a Strength, its ranking dropped from 10 to 8.  Since 2002 
there have been significant changes to the musical component of our worship.  
Organ chimes and the new piano have been beautiful enhancements to our 
services.   
 
Participation in choir has been difficult to maintain.  There has been an increase in 
the involvement of musical instruments other than the piano and organ, but that is 
mostly for holidays and special worship services.  There was a strong feeling that 
we need to encourage more participation.   
 
Much of the conversation centered on the future of music in our congregation: 
Should we consider a pipe organ? How do we grow our musical talent from 
within? Should we attempt to establish a more formal relationship with Concordia 
to enhance our music programs? It seemed like the same people are carrying the 
responsibility and we need to grow our musical talent in order to maintain a 
strong musical component to our worship.  It was observed that we used to have 
more special music involving solos and small groups.   
 
We need to continue to involve many members in our services.  We still have 
individuals do the readings, however it has slipped from a weekly occurrence to a 
“much of the time” event.  We all have unique talents and our participation in the 
worship service is a historically significant action that is an integral part of our 
faith life. 
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“Worship is a gift of grace…with no strings attached.  Worship has little 
to do with church growth.  It has much to do with helping people grow 
lives of grace.” 

 
4. Significant relational groupings.  Most people come to a local church 
looking for community.  Missional churches are constantly and intentionally 
starting new caring groups in which people may discover home, roots, place, and 
belonging. 

 
A strong, healthy congregation: 
• Has groupings that are open, inclusive, warm, and welcoming; 
• Has a healthy balance of one-time seasonal, short-term, long-term, and 

weekly, monthly, year-round groupings; 
• Encourages many new groupings; and 
• Has groupings through which people discover a depth of sharing and caring. 
This characteristic ranked as a Strength in both 2002 and 2010; however it slipped 
from 10 to 8 in terms of the actual scoring.  Several relational groups were noted: 
quilting, Bible study groups, coffee ladies, LYO, choir, Council & standing 
committees, Faith Women, and others.   
 
There are several other groups that are established informally in the community 
that may or may not be directly associated with the church, but serve the same 
purpose.  Successful new relational groups are typically established with a high 
level of participation from the participants.  Strong relational groups are a sign of 
a high level of engagement in the community and respond to community needs 
and interests. Strong relational groups are the backbone of a healthy, supportive, 
and caring congregation.  Some of the groups at Faith Lutheran are formally 
established while others spring up in response to a missional need, shared interest, 
or community issue.  The key to establishing and maintaining significant 
relational groups is a high level of buy-in and participation by group members 
during the organization phase. 
 
“We are who we are because of whose we are…..We search for – long for – 
community, roots, place, belonging, friends, family, home.  Sometimes we find 
community.  Sometimes community finds us.   

 
5. Strong leadership resources.  Many churches train leaders to fill functional 
slots inside the church’s program.  Missional churches nurture a majority of their 
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leaders to be relational and caring with individuals and groups in the regional 
community.   
A strong, healthy congregation: 
• Achieves our key objectives; 
• Lives the four steps of leadership: loving, listening, learning, and leading; 
• Encourages the leadership qualities of competency, continuity, and mutual 

friendship; and 
• Helps people fulfill their life searches. 

 
This characteristic ranked as a Strength in both the 2002 and 2010 evaluations.  
There is a solid base of leadership within the church.  Leadership has been 
discussed in depth at Council; however it was felt that more needs to be done to 
encourage others to assume leadership roles within the church. Even though it 
was felt that our leadership core was strong, there is a struggle every year to get 
people to run for congregational offices – especially Council.  This is partially a 
result of a smaller membership – specifically active membership, which means 
that the same shrinking pool of people seem to be the ones that will accept 
leadership roles. Burnout is a real problem. 
 
There was a discussion regarding the appropriate time to engage new members in 
participation and leadership roles.  If they are drafted into service immediately, 
there may be a feeling of rushing; however it has also been noted that if new 
members are not engaged early in their membership, they may lose interest 
rapidly. 

   
“It is hard to lead someone we do not love.”  

 
6. Streamlined structure and solid, participatory decision making.  (Solid 
decision process.)  Solid, participatory decision making.  Missional churches plan 
on the basis of their strengths, hopes, and objectives.  They are less preoccupied 
with their own needs and problems than many churches.  They have a streamlined 
organizational structure. 

 
A strong, healthy congregation: 
• Makes wise, thoughtful decisions in relation to our key objectives;  
• Has a strong sense of openness and ownership in our decision process; 
• Shares a spirit of integrity, mutual respect, and trust with one another; and 
• Has a simple structure based on our key objectives. 
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This characteristic ranked as a Potential Strength in both the 2002 and 2010 
evaluations.  Sound decision-making, conflict resolution, and leadership have 
been commonly discussed as on-going discussion topics at Church Council over 
the past several years.  Some of the committee members felt that the emphasis on 
those topics during the past few years paid great dividends as decisions relating to 
Building Our Future On Faith have been made.  Others felt that there was not 
enough communication and that intimidation and underlying distrust were factors 
in some of the discussion and votes.  Some felt there was ample opportunity for 
input, but people chose not to participate. 
 
We need to communicate openly; members need to make efforts to take 
advantage of communication; and once a decision is made, we need to embrace 
the decision of the Council and/or congregation.   
It was also felt that the communication between the Council and standing 
committees needs to improve.  Minutes of all meetings of standing committees 
should be made available.  Council liaisons need to get more engaged in their 
committees: there are too many “No Report” actions recorded in the minutes.   

 
“Integrity breeds respect.  Mutual respect breeds trust. Both our 
decisions and our process(es) encourage integrity, mutual respect, and 
trust.  Our integrity, mutual respect, and trust encourage us to develop 
solid decisions and an open process……the primary way to deal with 
conflict is to grow integrity.” 

     
Functional Characteristics 

 
7. Several competent programs and activities.  (One major program) among 
best in community.  Missional churches know people attract people more than 
programs do.  Generally they have two or three really competent programs that 
serve rather than use people. 
The apparent inconsistency between “several” and “one major” program(s) is a 
result of the change in the Callahan resource material.  The “several” language 
was taken from the workbook, and the “one major” language was taken from the 
updated text book.   

 
A strong, healthy congregation: 
• Has one major program that is among the best in the community; 
• Serves many persons and families in the church with this one program; 
• Has leaders who are both person centered and program centered; and 
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• Has one major program that has some connection with our one major mission 
outreach. 

This characteristic ranked as a Potential Strength (6) in 2002 and as a Strength (8) 
in 2010.  A list of programs and activities at Faith Lutheran would include: LYO, 
national assembly, adult mission trips, Synod assembly, quilting, choir, 
organist/music, Faith Women, and fellowship. Potential programs that were 
discussed included: music education, visitation, and youth choir.   

 
“When a congregation intentionally decides to develop one major 
program, it helps for the congregation to plan on four to five years of 
development.” 

 
8. Open Accessibility in location and people.  A physical location that is 
accessible in terms of major traffic patterns and average trip time; and leaders 
who are accessible to the community are both important. 

 
A strong, healthy congregation: 
• Has an excellent location, matching with the traffic direction patterns and 

average trip time horizons of our community; 
• Has generous site accessibility with adequate points of ingress and egress to 

our site; 
• Offers open, spacious entrances and exits to our building and helpful visible 

and hidden signs of welcome; and 
• Shares a “people accessibility” of compassion with members, constituents, 

persons served in mission, and community. 
 
This characteristic moved from a Potential Strength (7) in 2002 to a Strength (8) 
in 2010.  Open accessibility was evaluated in terms of location accessibility, site 
accessibility, building accessibility, and people accessibility.  Location 
accessibility off of Highway 75 is very good.    
 
The street becomes messy during the spring and at times of heavy rain making 
site accessibility difficult at times; however the committee felt that was a 
condition that most people tolerated.   
 
We have greatly improved the building accessibility as a result of the project that 
is just being completed.  These improvements will allow members, visitors, and 
community group’s easy access to the sanctuary, meeting rooms, and the 
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basement. The project also addressed the problem on emergency exit from the 
basement.    
Our people accessibility is demonstrated by our involvement in community issues 
and events as well as our compassion for those within the community. 

 
“Open accessibility is the result of location accessibility, site accessibility, 
building accessibility, and people accessibility.  Together, these four help 
a congregation to be strong and healthy.” 

 
9. High visibility in location and people.  Successful missional churches have 
a high degree of geographical and grapevine visibility with churched and 
unchurched persons in the community. 

 
A strong, healthy congregation: 
• Has excellent site visibility of its church location; 
• Has helpful signs and seasonal points of interest, which give it high visibility; 
• Has excellent communications visibility with the congregation and the 

community; and  
• Has excellent people visibility in a worthwhile community project. 
 
This characteristic moved from a Potential Strength (7) in 2002 to a Strength (8) 
in 2010.  Site visibility of the church is not great from the highway; however once 
in town the church is recognizable as a Wolverton landmark.  It was recalled that 
there were signs on Highway 75 at one time; no one knew what became of them.   
 
There is a need to promote both physical and community visibility of the church 
once the construction project is completed.  The Faith Lutheran congregation 
members have always had high visibility in the community (i.e. Men’s Club, City 
Council, softball teams (coaching and playing), community celebrations, etc.). In 
other words, Faith Lutheran members have historically played highly visible roles 
in the community, and continue to participate in that capacity. 

 
“Let your light so shine before people, that they may see your good works and 
give glory to your Father who is in heaven.” 

 
10. Adequate parking, land and landscaping.  (Land, landscaping and 
parking.)  As a national average, one parking space permits 1.75 persons to 
participate in the church’s activities.   
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A strong, healthy congregation: 
• Owns sufficient, usable land for our present life and future mission; 
• Has landscaping that contributes to a first impression of an open and spacious, 

warm and welcoming, inviting and gracious spirit; 
• Has adequate parking for our ten major Sundays of the year; and 
• Has adequate parking for our normal Sundays and for our weekday use. 
 
This characteristic moved from a Needs Work status (4) in 2002 to a Potential 
Strength (7) in 2010.It was felt that the church has enough property to complete 
all of the needed functions.  There was discussion regarding the need for off-street 
parking.  Nearby off-street parking could provide a facility with an asphalt 
parking surface and a paved path to the church.  This type of improvement would 
be especially useful during wet/muddy conditions.  We need to increase the value 
of the church’s property to the community both functionally and aesthetically. 

 
“Our congregation has landscaping that contributes to a first impression 
of an open and spacious, warm and welcoming, inviting and gracious 
spirit.” 

 
11. Adequate space and facilities spacious and well cared for.  More churches 
underbuild than overbuild, and they thereby limit their growth.  They build fixed 
rather than flexible structures.  Missional churches build for the future with a clear 
perspective that this is the eleventh, not the first important characteristic.  They 
take energy and debt issues seriously.  They build the building to serve the 
mission, not the mission to serve the building. 

 
A strong, healthy congregation: 
• Has adequate space and facilities for our present and future mission, 

shepherding, worship services, groupings, and programs; 
• Has a balance between our land, landscaping, parking, and our space and 

facilities; 
• Has space and facilities that are well maintained on a regular basis; and 
• Has space and facilities that create a warm first impression of welcome, being 

attractive, and helping persons feel at home. 
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This characteristic remained a Strength over the past several years.  The space and 
facilities provide very adequate space for our present and future mission and 
worship needs.  The landscaping enhances the appearance and contributes to a 
welcoming appearance and feeling.  

   
 “More churches underbuild than overbuild.” 
 

12. Solid financial resources.  (Generous giving - solid financial resources.)  
Missional churches know people give money to people more than to programs, 
purposes, or paper.  Missional churches tend to put their money into people rather 
than property. 

 
A strong, healthy congregation: 
• Is a congregation of generous people; 
• Makes available all six sources of giving; 
• Lives the principles of giving; and 
• Builds on the best practices, the three resources that contribute to generous 

giving – giving pattern, assets, and giving family. 
 
“Solid financial resources” was considered a Strength in 2002 and remained a 
Strength in 2010.  Faith Lutheran has historically exhibited solid financial 
resources - and this has continued through the recent construction project.  
However, the way we give effects the mission and operational functions of the 
church.  
 
General fund giving is approximately $1,000 per person attending worship, or 
$350 - $375 per member per year.  This amount does not include bequests, project 
funds, special offerings, or auction revenue.  This amount is essentially 
unchanged from 2002.  At this level of giving it has become increasingly difficult 
to maintain the general fund operating budget at its current level.   
 
In past years stewardship drives were undertaken that culminated with the 
submittal of “Estimates of Giving” on Commitment Sunday.  Although common 
in many congregations, this represented a change in approach from the way that 
stewardship had been addressed in the past at Faith Lutheran Church.  This 
method proved successful in terms of more people giving and in overall giving; 
however this method was met with mixed responses from members.  Some felt 
that is was helpful in focusing on how to plan giving and how to prayerfully 
consider how to give.   
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Others felt that it was an intrusion into their personal decision making process.  A 
formal stewardship drive has not been undertaken for the past couple of years.  If 
formal commitments are not a desirable for the congregation, other means of 
stewardship need to be identified.         
 
If the general fund budget becomes consistently unsustainable, the congregation 
will be faced with certain decisions.  Potential actions could be:  

• to become a 2 point parish; 
• to decrease from a full-time to a part-time minister;   
• to identify stewardship strategies that match our needs and mission.  

 
Giving for Building Our Future On Faith was nothing short of incredible; 
however there are 2 specific issues that need to be addressed as a result: 1) we 
will likely need to identify funds to close the gap between funds raised and funds 
required to complete the project.  To this point, the congregation has not shown a 
willingness to accept long-term debt, so a final solution will need to be identified; 
2) the new space will most likely increase our operating budget incrementally due 
to energy and insurance costs.  Both of these issues will place more pressure on 
the general fund budget.  
 
It is sometimes felt that people would rather give to building funds than give to 
mission.  According to Callahan, the reason that this may be true is because 
buildings are specific and visible.  It is easy to visualize how their generosity will 
be used.  Unless our mission is clearly understood it will be difficult to paint that 
same exciting picture for our general fund giving.   

 
“Strong, healthy congregations never have enough money.  They are 
always living on the brink of bankruptcy.  They are always giving away 
more money than they have……to serve persons in mission……to help 
persons with their lives and destinies in the grace of God.  They are 
happily generous.”  
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VI. Central Characteristics, Key Objectives, and Timelines 

A. Summary of Characteristic Rankings 

Following extensive discussion, the individual committee members ranked the 12 
characteristics from 1 – 10.  A ranking of 1 – 4 indicated that the characteristic would 
require considerable work and dedication to elevate it to a strength.  A ranking of 5 – 
7 indicated that the characteristic could reasonably be moved up to a strength if there 
was a level of dedication and commitment.  A ranking of 8 – 10 indicated a strength 
that could be expanded.   

Table 3 below presents the 2010 average ranking and the 2010 ranking rounded to the 
nearest whole number.  The 2002 rankings are included for comparison.   

  Table 4 
  Summary of Characteristics Rankings 

  Characteristic 

2002 
Rounded 

Rank 

2010 
Average 

Rank 

2010 
Rounded 

Rank Status 

1 
Specific, Concrete Missional 
Objectives 4 6.4 6 

Potential 
Strength 

2 Pastoral And Lay Visitation 7 5.9 6 
Potential 
Strength 

3 Corporate Dynamic Worship 10 7.7 8 Strength 

4 Significant Relational Groups 7 5.9 6 
Potential 
Strength 

5 Strong Leadership Resources 8 7.7 8 Strength 

6 

Streamlined Structure And 
Solid Participatory Decision 
Making 7 7.1 7 

Potential 
Strength 

7 
Several Competent Programs 
And Activities 6 7.8 8 Strength 

8 Open Accessibility 7 7.9 8 Strength 
9 High Visibility 7 7.6 8 Strength 

10 
Adequate Parking, Land, and 
Landscaping 4 7.4 7 

Potential 
Strength 

11 Adequate Space And Facilities 8 8.5 9 Strength 
12 Solid Financial Resources 8 7.5 8 Strength 

 



24 

 

B. Selection of Strengths to Expand and to Add 

Following completion of the rankings, the Committee next selected strengths to 
expand.  The strengths to expand were Corporate Dynamic Worship, Strong 
Leadership Resources, High Visibility, and Solid Financial Resources.  Characteristic 
# 11, Adequate Space and Facilities received the highest ranking; however it was not 
included as a strength to expand since it was felt that the high ranking was mostly due 
to the fulfillment of the Building Our Future on Faith project.  It was felt that 
objectives related to this characteristic could be more effectively addressed in the 
High Visibility and/or Corporate/Dynamic Worship characteristics.  Listed below are 
the selected strengths to add and the specific actions to achieve these objectives. 

1.     Strong Leadership Resources 

This characteristic was selected as a strength to expand.  The following objectives 
were identified as sound activities that would advance this characteristic.  

a. Develop a broader base of leadership through leadership training 
and encouragement. 

In order to promote and nurture leadership skills and to foster 
greater participation in positions of leadership, individuals should 
be recruited to attend training opportunities.  Efforts should be 
made to create some of those opportunities locally.  Neighboring 
congregations could be included in these efforts.  However, these 
efforts should be initiated locally by the Council and minister. 

b. Re-establish a Mutual Ministry Committee 

This objective came up during the discussion of Pastoral and Lay 
Visitation and seemed to roll over into a general discussion of 
expectations and communications between the congregation, 
minister, other staff, and committees.  There seemed to be a gap 
between the level of pastoral activity relative to visitation and the 
actual or perceived activity.  The presence of a Mutual Ministry 
Committee would establish a mechanism for healthy 
communications between the congregation, the minister, other paid 
staff, and standing committee representatives to avoid this type of 
situation.   

There was a Mutual Ministry Committee at Faith Lutheran several 
years ago; however it did not maintain the momentum needed to 
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remain an effective committee.  As with many of our elected and 
appointed committees, it is essential to have persons who are 
willing to undertake these tasks in the spirit that will continue to 
define and advance the mission of Faith Lutheran Church.  The 
Church Council would have to establish such a committee and 
appoint members. 

2. High Visibility 

a. Website development 

Great advances were made in the use of technology during the past 
few years, and this should be continued.  One critical step is to 
develop, maintain, and promote an active and engaging website.  This 
is an area where our youth may have untapped skills or a desire to 
advance their skills.  A youth page, blog, or social media could be 
incorporated into the site. 

b. Increase our visibility in the community by promoting our new 
facilities 

It was stated time and again that Building our Future on Faith was 
about defining and living our mission in our community.  To that end, 
we need to promote Faith Lutheran Church as a place for the 
community to gather for worship, recreation, culture, community 
events, and fellowship.  In order to gain a clear understanding of the 
types of events desired, remuneration (if any) required, and oversight, 
the Council should develop these guidelines in cooperation with 
standing committees that have responsibilities for scheduling events, 
monitoring events, and the care maintenance of facilities.      

c. Replace Faith Lutheran Church signs on Highway 75 

Highway signs on the edge of the city should be replaced under the 
supervision of the Property and Maintenance Committee. 

3. Solid Financial Resources 

a.  Identify alternatives to address long term sustainability 

There has been a trend for the past several years of needing a big push 
at the end of the year to meet the projected budget.  Measures such as 
Stewardship Campaigns were undertaken to address this issue; 
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however the trend seems to continue.  Should the trend of lower 
attendance and stable giving continue into 2011 and beyond, decisions 
will need to be made regarding the structure of Faith Lutheran Church 
relative to ministerial services and the mission of the church.  Some of 
the alternatives that were discussed included: 

• Increase giving to mitigate the issue; however a long-term solution 
(5 – 10 years and beyond) needs to be considered; 

• Identify stewardship strategies that match our needs and mission; 

• Decrease operating expenses; 

o Become a two-point parish; 

o Reduce services to a part-time minister; 

Obviously, each of these actions would have an effect on our daily 
operations and/or mission.  These impacts must be carefully 
considered earlier rather than later. 

b. Auto deposit 

The way things seem to go now is that we are fairly healthy financially 
for the first several months of the church year; and then we fall behind 
budgeted giving during the summer months and never make a full 
recovery.  Although not the answer for all, auto deposit would help 
stabilize finances for the church and would be more predictable for the 
members.  This type of system works very well for wage-earners.    

4. Corporate, Dynamic Worship 

Worship services are the lifeblood of our church and there were several thoughts 
regarding specific objectives that could expand this strength.  You will notice that 
music was a dominant consideration in many of the objectives.  Other objectives 
spoke to greater involvement in worship services and to furthering outreach into 
our community.  

a. Have a work Sunday in lieu of service 

This was suggested as a means to increase our outreach in to the 
community and to build a greater level of fellowship amongst our 
members. 
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b. Ask families do the readings 

We already have individuals and families do the readings and this was 
one of the features of worship that was considered to be very 
important.  Stressing family in this activity was an attempt to involve 
persons of all ages. 

c. Renew efforts to involve more members (and non-members) in our                        
services 

This is similar to b. above, but is meant to be more far-reaching. 
Essentially this as an extension of two of the objectives from the 2002 
Plan: Lay Input in Services and Lay-Led Services. 

d. Make efforts to learn more about other religions and 
denominations (likely in a Bible Study Group); 

This was considered to be a very timely interesting undertaking.  We 
seem to hear much about world religions in regard to world affairs, 
personal discipline, and beliefs that we have in common as well as 
beliefs where we differ.  A greater knowledge of these issues would 
prepare us to deal with other people and other situations from a base of 
greater understanding.  

e. Establish a church band 

OK, so this one is a little wild, but we already have several persons 
with talents to share.  Actually, this came up as we discussed the 
possibility of having an occasional contemporary service.  

f. Promote concerts and recitals 

These types of activities could be integrated into our worship services 
or be scheduled as community events. 

g. Consider the possibility of building a pipe organ 

We obviously consider music to be a very important aspect of our 
worship here at Faith Lutheran Church.  We have invested generously 
in our musical equipment in the past.  The need to replace the organ 
will need to be considered in the future.  The addition of a pipe organ 
seemed to be a natural step to take when replacement is needed. 

h. Work with local musicians to give music lessons 
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This was another suggestion to increase the use of our church as a 
community asset. 

5. How do we move forward? 

We have accomplished much during the past years, and there is much to 
accomplish in the years to come.  But our church has changed due to social, 
economic, and demographic conditions.  We still serve the same God and strive to 
be faithful, but these changing external factors affect our lives and our 
congregation.  We need to work with the tools that God gives.   

Some of the objectives listed above should be relatively easy to achieve.  Some 
will take work, but seem to be achievable.  Some seem to be very difficult at best, 
and the means of achieving our objectives may not be readily apparent.  So how 
do we take on the challenges both big or small?   

a. We Pray 

The Long Range Planning Committee was well aware of the 
challenges that we have, are, and will be facing in the future, and 
agreed that the single most important, ongoing objective that will lead 
us into the future is PRAYER.  We need to pray to discern our 
mission; to give us strength and wisdom to make the right decisions; to 
heal our wounds; and to thank God for all of our blessings.  We need 
to pray in groups, in circles, in vigils, with partners, in Sunday School, 
in worship and in solitude.  Sometimes we need to pray from the 
depths of our soul; sometimes we need to joyfully give thanks, and 
sometimes we need to simply wait quietly for God to speak to us.  We 
need to pray to continue as the body of Christ at Faith Lutheran 
Church.  This needs to become an intentional and integral part of who 
we are and how we define our relationship with God. 
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VII. Establish a timeline 

Table 5   
Key Objectives Timeline 

Objective Start Complete Responsibility 
Strong Leadership Resources 

Re-Establish Mutual Ministry Committee       
Develop Leadership Base       

High Visibility 
Website Development       

Greater Community Visibility       

Replace signs on Highway 75       
Solid Financial Resources 

Long Term Financial Sustainability       
Auto Deposit       

Corporate, Dynamic Worship 
Work Sunday       
Family Readings       

Lay Participation In Services       

Broaden Knowledge of Religions       
Involve Youth in Services       
Church Band       

Promote Concerts & Recitals       
Pipe Organ       
Music Lessons       

Prayer 

Prayer Circles/Groups          
Prayer Partners          
Prayer Vigils          
Prayer in Church/Sunday School          

Contemplative/Centering Prayer          
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